Institutional innovation council
BV (DTU) Medical College, Pune
Quarterly plan

An IIC meeting was held on 22/09/2021 at 2.30 pm at Conference Room, Ground floor, BV
(DTU) Medical College, Pune, following all precautions related to Covid 19.

The proposed Plan of Action for the four quarters of the year are as under:

Quarter | (July 2021-Sept 2021)
* Separate email address for IIC to be created

Separate link on the college website for IIC and Idea bank to be created

Creating awareness/ orientation about IIC and its activities in faculty and students
* Meeting with Student council members

Creating a mechanism to collect ideas from faculty and students
SOPs for processing and collaborating the ideas
Workshops/ Webinars on Innovation and innovation thinking etc.

Regular meetings of committee members to brainstorm the process and taking IIC
forward

Quarter Il (October 2021 - December 2021)
* Meeting for discussion of collected ideas
* Quarterly meeting of 1IC
*  Workshops/ Webinars on Innovation and innovation thinking etc.

Quarter lll (January 2022 — March 2022)
® Meeting for discussion of collected ideas
® Quarterly meeting of IIC
® Meeting with IIC of other units of University for collaboration ideas
*= Workshops/ Webinars on Innovation and innovation thinking etc.

Quarter IV (April 2022 - June 2022)
* Meeting for discussion of collected ideas
= Quarterly meeting of IIC
* Workshops/ Webinars on Innovation and innovation thinking etc.
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